
F E D E X
Walk out

"Send it
to the off
chute"

"Do
better"

Late
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hits
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Red tag
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E-Stop
pulled
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PH call
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goes over
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Swearing
on radio
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Manager
calls
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Rerun
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wrong
speeds
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trailer
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F E D E X
Unload
asks for

pace

Damaged
packages

Switcher
pull off
incident

P&D
Calls
CC

CSP doesn't
provide a

vehicle for a
work area

Power
outage

Unload
is turned

off

"Send it
to the off
chute"

Walk out
Senior

Manager
calls CC

Switcher
hits

something

Rerun
carts

Where
the belt
off at?

CHEWY
trailer

Running
belts on
wrong
speeds

End of
belt jam

Late
trailer(s)

Singulator
overlength

Wet
packages

Too many
PH call

offs/PTO

E-Stop
pulled

Swearing
on radio

"Do
better"

Red tag
(trailer or
vehicle)

Upset
CSP
driver
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F E D E X
Damaged
packages
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Wet

packages
End of

belt jam
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trailer

Switcher
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Manager
calls CC

Lanefuls
"Send it
to the off
chute"

Walk out

Red tag
(trailer or
vehicle)

E-Stop
pulled

Where
the belt
off at?

Switcher
hits

something

Power
outage

Late
trailer(s)

Running
belts on
wrong
speeds

P&D
Calls
CC

Manager
calls
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Upset
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driver

Injury
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goes over
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